2025 State of the City Address

City of Coshocton, Ohio Mayor Mark Mills

To the residents of Coshocton, members of City Council, community partners, and
honored guests: It is my privilege to present the 2025 State of the City Address for the City
of Coshocton. This address reflects the progress we have made together, recognizes the
dedication of those who serve our community, and outlines the foundation we continue to
build for the future. Coshocton remains a city defined by strong values, responsible
leadership, and a shared commitment to improving the quality of life for all who call it
home.

Before addressing city business, | want to begin by expressing my sincere gratitude to my
family. | thank my mom and dad for their lifelong support and the values they instilled in
me. Their guidance has shaped both my personal life and my approach to public service. |
am deeply grateful to my partner, Ginger, whose unwavering support makes my service as
mayor possible. | also thank my sons for their continued encouragement and
understanding. This year was especially meaningful for Ginger and me as we welcomed our
first grandson. Becoming grandparents has been one of the greatest joys of our lives and a
powerful reminder of why we work every day to ensure Coshocton remains a strong, safe,
and vibrant community for future generations.

The progress of Coshocton is the result of a dedicated team working together. | want to
recognize my support staff for their professionalism and commitment. My Executive
Assistant Shanna Stanton, Safety Service Director Max Crown, and Assistant Safety Service
Director Bob Beaumont, and our auditor, Sherry Kirkpatrick and her staff for keeping our
audits clean, the bills paid on time, and income taxes collected year after year. Their
leadership and daily efforts help ensure city government remains focused on results and
service. | also thank all city employees whose work keeps Coshocton running efficiently
and effectively. | extend my sincere appreciation to Coshocton City Council for their
collaboration, leadership, and commitment to responsible governance. Strong cooperation
between the administration and council continues to benefit our residents.

| also thank the many local organizations, businesses, nonprofits, churches, schools, and
volunteers who work alongside the city. These partnerships are vital to building a stronger
Coshocton.

The City of Coshocton remains in a stable financial position. As we conclude 2025, the
City's General Fund is projected to end the year with a balance of approximately $2.5
million, reflecting careful fiscal management and responsible stewardship of taxpayer



dollars. This stability allows the city to maintain services and plan confidently for the
future. The city remains committed to delivering efficient, high-quality services that
enhance safety, infrastructure, and quality of life for our residents. In 2025, city
departments demonstrated professionalism, accountability, and a strong focus on results.

The Public Works Department led by Jason Thornsley completed over 700 work orders in
2025, addressing a wide range of community needs including pothole repairs, streetlight
maintenance, tree trimming, and general neighborhood improvements. In addition,
numerous catch basins were replaced, and major drainage projects were completed from
Skyline Drive to Grandview Avenue and along Chestnut Street. These improvements were
funded through monthly stormwater utility revenue, which is now being reinvested to
correct decades of nonexistent or neglected storm drainage infrastructure. These projects
are critical to reducing flooding, protecting roadways, and safeguarding private property
throughout the city.

Our Cemetery Department, though small in size continues to make a meaningful impact. In
2025, the department interred 84 individuals, poured 48 foundations, and mowed and
weed-eated more than 19,000 gravesites across the city's four cemeteries, ensuring these
sacred spaces are maintained with dignity and care.

The city was awarded state funding to pave the entirety of South Lawn Cemetery, and that
project was successfully completed in the fall of 2025, significantly improving accessibility
and long-term preservation. | extend sincere thanks to the State of Ohio and our
government affairs team at Strategic Public Partners for their continued advocacy and
commitment to securing funding that benefits Coshocton residents.

The Recreation Department led by Rhino and Company, kept our parks beautifully
maintained throughout the year, providing safe and welcoming spaces for residents and
visitors. With the support of the Coshocton County Board of Developmental Disabilities,
new playground equipment was installed at Hall Park, improving accessibility and ensuring
the park can be enjoyed by individuals of all abilities. Additionally, six new pickleball courts
are currently being completed behind Kids America, expanding recreational opportunities
for all ages. The walking path behind Kids America was also paved using state funding,
further enhancing accessibility and connectivity.



Under the leadership of Chief Dreher, the Coshocton Fire Department responded to 617
calls for service in 2025, continuing its mission to protect lives and property. The
department also experienced positive growth with 2 promotions to captain positions and
the hiring of 6 firefighters, strengthening emergency response capabilities. The new Fire
Training Center is nearing completion, and the city looks forward to welcoming the public
for tours once construction is complete. Special thanks are extended to our state
legislators for securing $1 million in funding to support construction of this facility. The
training center will serve not only Coshocton but the entire region, benefiting the future of
public safety.

The City successfully negotiated its contract with the Coshocton County Sheriff's Office in
2025, continuing a strong and collaborative partnership. The Sheriff's Office responded to
14,630 calls for service within the city, providing essential law enforcement coverage. The
city also continued expanding its citywide camera system, which now includes over 100
cameras, serving as a valuable tool to enhance public safety when deputies cannot be
everywhere at once.

I commend Property Code Deputy Mark Sharrock for his exceptional efforts to improve
neighborhood conditions. In 2025, he responded to over 700 calls for service, removed 178
junk vehicles, issued 402 tall grass and weed warnings, and assisted with the cleanup of 83
properties. His work has made a visible and lasting impact across the community.

The City of Coshocton continues to make significant investments in its water and
wastewater systems, recognizing that reliable utilities are essential to public health,
economic development, and quality of life. Both the water and wastewater treatment
plants are currently undergoing major capital upgrades, including critical electrical
improvements and replacement of major system components. These upgrades will
improve reliability, efficiency, and long-term system performance.

In addition, the city is in the process of replacing all water meters citywide. These new
meters will benefit residents by utilizing modern technology that can notify customers of
abnormal water usage, helping to identify leaks early and reduce unexpected costs. The
city also completed water line upgrades on Chestnut Street and Buena Vista Drive,
addressing aging infrastructure and improving service reliability. With portions of the
system exceeding 100 years old, the city will continue to proactively identify areas in need
of replacement and aggressively seek funding to remedy problem areas as quickly as
possible. To further modernize operations, the Utilities Billing Office is upgrading its billing
software and developing a comprehensive GIS map of the entire utility system, a critical



step in moving Coshocton's infrastructure management into the 21st century. | extend
sincere thanks to Utilities Director Dave Kadri for his countless hours of work overseeing
multiple complex projects - from delivering water service to Warsaw and Conesville to
continuously working to improve infrastructure within the City of Coshocton. His
dedication and leadership are instrumental in ensuring reliable service today and long into
the future. Special thanks to Chad Hains and our distribution crew for keeping the water
flowing, especially on those cold winter nights.

As | enter my seventh year in office, | am incredibly proud of what has been accomplished
through strong leadership, collaboration, and persistence. Together, we have been part of
bringing more than $100 million in funding into the City of Coshocton and Coshocton
County. This level of investment is a testament to the strength of our partnerships - from
local organizations and regional collaborators to state and federal agencies. These
achievements would not be possible without a shared vision and a commitment to working
together for the greater good of our community.

One of the most significant milestones occurred in the fall of 2025, when the Coshocton
County Port Authority was awarded $58.7 million to extend city water and sewer services to
the Conesville Industrial Park. This represents the largest single funding award in the
history of Coshocton County. | would like to first thank the Ohio Department of
Development for recognizing the importance of this project and investing in the future of
our region. | also want to recognize Tiffany Swigert, Executive Director of the Coshocton
County Port Authority, for her tenacity and relentless pursuit of this funding. This
transformative investment will allow a decommissioned coal-fired power plant site to be
reimagined as a vibrant, fully developed industrial park, creating new opportunities for
economic growth, job creation, and long-term prosperity for generations to come.

Revitalizing underutilized and long-neglected properties remains an important part of
improving neighborhoods and positioning Coshocton for future growth. In 2025, the former
Custom Glove factory on Fifth Street was successfully demolished, removing a long-
standing eyesore that had impacted the surrounding area for decades. Looking ahead, the
former Edmont property is scheduled for demolition in 2026, further clearing the way for
future redevelopment opportunities. Both of these properties had remained vacant and
deteriorating for more than twenty years, and their removal marks a significant step forward
in improving safety, aesthetics, and economic potential within the city. | extend sincere



thanks to the Coshocton County Land Bank and the Coshocton County Port Authority for
their collaborative efforts on these projects, as well as the State of Ohio for its funding
support. These partnerships demonstrate what can be accomplished when organizations
work together with a shared goal of making Coshocton a better place to live, work, and
invest.

The city is actively improving infrastructure throughout Coshocton. Traffic signals along
Second Street are being upgraded, along with sidewalk improvements on Second Street
and Denman Avenue to enhance safety and accessibility. Significant investments are also
being made in underground infrastructure, including gas line improvements, water main
replacements, and continued stormwater projects. The city is also focused on building new
housing units while improving older housing stock to strengthen neighborhoods and meet
future demand. Coshocton will remain under construction as we modernize our city, and
we will not stop improving until the work is done. We ask for patience from residents as
these projects move forward-it is all in the name of progress.

As we continue to move Coshocton forward, | remain committed to addressing the social
challenges that impact the strength and stability of our community. Issues such as
homelessness and addiction affect not only individuals, but families, neighborhoods, and
our city as a whole. | will continue to work with community partners, service providers,
faith-based organizations, and regional agencies to address these challenges with
compassion, accountability, and collaboration. Strengthening the fabric of our community
means ensuring that help is available, resources are accessible, and individuals are
supported on a path toward stability and recovery. Coshocton has always been a place
where people look out for one another, and that value remains at the heart of this
administration. By working together, we can continue to build a community that is not only
strong in infrastructure and opportunity, but also rich in care, connection, and
responsibility for one another.

Downtown revitalization remains top of mind for me and continues to be a key priority for
this administration. While funding remains the greatest challenge, progress is being made,
and momentum continues to build through strong local businesses, community events,
and public-private partnerships. Small businesses continue to prosper in both Downtown
Coshocton and Roscoe Village, reinforcing these areas as economic and cultural anchors
for our community. Thanks to the efforts of business owners, organizations, and volunteers,
events are plentiful, and whether you are a resident or a visitor, there is always something
happening in Coshocton. From ice skating in the winter to summer concerts, from enjoying
our parks and outdoor spaces to floating the river, hunting and outdoor recreation, riding
the canal boat, or simply spending time in one of our beautiful public spaces.



Coshocton offers something for everyone, year-round. These amenities and activities not
only enhance quality of life for residents, but also help attract visitors, support local
businesses, and showcase what makes Coshocton a special place. As we continue to
pursue funding opportunities and partnerships, downtown revitalization will remain a
central focus in building a vibrant and sustainable future for our city.

In closing, we live in a time when the world often feels divided. While many people are
encouraged to focus on those divisions, | see something very different happening right here
at home. Every day in Coshocton, | see residents, city employees, businesses, nonprofits,
faith-based organizations, and community leaders working together to make this a great
place to live. | see collaboration, generosity, and a shared commitment to creating
opportunity for all of us. | encourage everyone to not believe everything you see on social
media, and instead to seek out the facts, ask questions, and engage directly with those
doing the work. Transparency and communication are essential to building trust and
moving our community forward. My administration will continue to work tirelessly to
improve the lives of everyone in this great city that we proudly call home. Together, by
focusing on what unites us rather than what divides us, Coshocton will continue to grow
stronger.

Thank you for your trust, your involvement, and your belief in our community.



